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DRAFT HAKONE GARDEN MASTER PLAN

SARATOGA, CALIFORNIA, U. S. A.
September, 2006
TAKAO DONUMA, PhD
2. Partnerships
2-1. Relationship with Japan

Throughout the long history of the Hakone Gardens, very many Japanese people,
organizations, groups and sister cities have had relationships with it in a variety of
forms, thereby supporting its cultural exchange endeavours.

In the future, such relationships should be re-examined and the reasons for the
attenuation or cessation of any of these investigated. Moreover, with regard to those that
can be maintained and further developed, it is vital to build friendly relations anew. In
terms of introducing Japanese culture and providing more profound insights into
Japanese gardens at the Hakone Gardens, it will be important to seek and construct new
sister garden relationships and build up collaboration with new personal connections
and related support groups, thereby developing active relationships of friendship.

2-2. Relationship with the Community

As far as the relationship with the local community is concerned, approaches could
include the use of the gardens as a venue for conducting practical study or gaining
hands-on experience of the environment or Japanese culture, as part of elementary
school environmental or cultural programmes. By conducting this project in
collaboration with the programme of guided tours provided by elderly volunteers, it
would have the advantage of also contributing to the quest of elders for pleasure and
motivation in life.
2-3.Collaboration with Organisations Involving Japanese Gardens Around the

World (Friendship)

The initiative should be taken in developing a network that exchanges information
concerning topics, issues and problems common to the numerous Japanese gardens
around the world. Ahead of this, the Japanese gardens that exist within the USA should
first of all become members of each other’s organisations, exchanging information and
providing support. In the meantime, Hakone Gardens will become a member of the
Japanese Garden Society of Oregon (Portland), with a view to engaging in exchange
with that organisation. By doing so, it will be possible to discuss problems shared by
both organisations and incorporate the results of such discussions into the formation and

running of the gardens.
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Sister Garden Affiliation Agreement
Between

The Hakone Foundation and Northern Cultural Museum

WHEREAS, the Hakone Foundation of Saratoga, California, U.S.A. and the Northern
Cultural Museum, Niigata, Japan hope to promote mutual understanding of Japanese
culture and goodwill between the members of our two organizations through

educational and technical exchange programs, and

WHEREAS, both organizations are convinced that such exchange programs, in turn,
contribute toward development and improvement of their gardens and cultural

programs and furtherance of understanding of the cultures of U.S.A and Japan.

NOW, THEREFORE, BE IT RESOLVED, that our two historic cultural centers, with
the support of our boards, do hereby agree to establish a Sister Cultural Center
Affiliation on this 17th day of November, 2011.

Dr. Masato (Marty) Matsuo Mzr. Bunkichi Ito
Chairman, Board of Trustees Director,
Hakone Foundation Northern Cultural Museum

Proposed Educational Programs

* Exchange of publications

* Exchange of newsletters
* Alternating garden visits by members
* Visiting other gardens in the area

* Holding information seminars and discussions

Proposed Technical Programs

* Residency program for teaching and learning gardening skills

* Assistance in strategic and technical planning

* Seasonal plant care and pruning advices

15
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On the Relationship between the Formation of Historic Gardens and Regional
Characteristics, also the Composition of its and Environmental factors in Niigata.

(extract)

Takao Donuma Ph.D.

Northern Culture Museum : former Ito-tei

The results of the analyzed characteristics:

This paper analyses topographical characteristics of historic gardens in the greater

Niigata area with regard to the locations of gardens, the spatial organization of the

gardens and other related topics. The salient of this study are as follows:

1. Periods when most of the gardens of wealthy farmers and the like were established
and/or expanded coincide with the era of the emergence and development of the
landowner class.

2. The locations of gardens in the Niigata area are classified into15 categories, based on
economic affluence and natural topography.

3. Few historic gardens of Rinzai, one of the Buddhists acts, are located in the Niigata

region.
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4. 80 % of the total consists of gardens which made use of water. Such gardens are very
common in the plains and mountainous regions. The Hiraniwa(Flat Gardens) style
(Roji(Tea Gardens) and Karesansui (Sand and Stone Gardens)) is popular in coastal
regions.

5. The Kaiyu style garden (Strolling Pond Gardens), a circular type of garden, is mostly
located on floodplain topography, where wealthy landowners resided.

6.There are many front type, backyard type and courtyard type of gardens compare with
circular type of gardens in the smaller farmland belt areas of the mountainous regions.
It seems that the emergence of circular gardens on the plains was influenced by social
factors such as wealth, authority, and social status. The backyard type and the
Hiraniwa type in coastal regions seem to have been more influenced by natural
factors such as topography, environmental conditions and man's need to manipulate
those elements for his survival and pleasure.

1.The result of co-relational analysis on the composed surface ratio (%) and on
environmental factors was 14/121(P<.05).

2.The ratio (evergreen/deciduous:%) is not governed by such specific factors as
temperature or snowfall only, but is also affected by the integrated environment of
those factors.

3.Regarding the interval dispersion of stones in the gardens (number of stone:%), water

(area of pond:%), and trees (number of tree:%), they can be classified into three
groups: Large, or less than 1,000 square meters in garden area and designed: middle,
or somewhere between large and small, with characteristics of both large and small:
and small, with more than 3,000 square meters in garden area and formal.
A pattern was discovered in the treatment of garden stones (the ratio of scenic
stone:%) and the pond shape (the pond shape complex ratio:%). These resemble
Kyoto and Edo gardens. The ratio of evergreen is 75.5% and the ratio of deciduous is
24.5%. There is a difference between Kyoto and Edo gardens: 90% evergreen to 10%
deciduous.

4.The gardens in coastal regions have many Pinus Thunbergii, and many Pinus
Densiflora in plains regions. Both of them are mainly used for scenic trees.
Cryptomeria japonicas in plains region are for enclosure, and connected with forest

behind the gardens in mountainous regions.
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Former Ito-Tei and the Northern Culture Museum
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